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Our GPS Inventory Bank reduces your 
inventory carrying costs while providing 
long-term product support to maintain the 
high level of customer service required in 
today’s competitive market.

We partner with manufacturers to reduce 
their inventories, increase productivity, 
enhance customer service and streamline 
their supply chain activities while ultimately 
increasing profits and shareholder value.

WHY GPS?
Strategic Warehouse Locations in Dallas, TX and Knoxville, TN

Proven Methods for Reducing Excess, Obsolete and Slow Moving Inventory

Does NOT Compete with Manufacturer or its Customers

Experience Managing And Distributing A Variety Of Products For 30+ Years

Maintains Market Integrity And Brand Protection

Easy-to-Implement Program – Customized to Your Needs

 

Contact us for more information or to schedule a presentation of our 

complete program

Toll Free 800.896.0477

GPS Inventory Solutions, Inc. 
received national certification as a Women's
Business Enterprise thru the Women's Business 
Enterprise National Council (WBENC) to support 
our customers’ supplier/vendor diversity programs.



GPS INVENTORYSOLUTIONS

A pro f i tab le  so lu t ion  fo r  unpro f i tab le  invento ry

THE CORPORATE INVENTORY CHALLENGE: 

SYNERGIZING OBJECTIVES
All companies are composed of conflicting needs and objectives.  Manufacturing thrives on large, economical 
production runs that essentially increase inventory.  Sales and Customer Service likewise advocate a large 
inventory to support its products and customers.  Purchasing may want the cheapest products while Engineering 
may want the highest quality products.

The Finance Department, however, wants the leanest possible inventory and knows that the cost of owning 
excess and slow moving inventory frequently outweighs the benefits.  Plus, Finance understands that reducing 
this inventory will have a positive impact on corporate financial statements.

Many CFO’s have realized that by reducing their inventories, they are reducing their need for working capital.  
This improves cash flows and reduces their need for outside capital, which is especially beneficial during a 
difficult financial market.

GPS Inventory Solutions, Inc. provides cost effective solutions that not 
only reduce overhead and operating costs but also have a positive 
impact on profits and shareholder value. 

GPS

USING GPS 
INVENTORY BANK

INCREASES
REVENUE &
SHAREHOLDER
VALUE

INCREASES 
INVENTORY TURNOVER

REDUCES 
TOTAL ASSETS

REDUCES WORKING 
CAPITAL NEEDS

IMPROVES
CASH FLOWS

INCREASES ROA

INCREASES
NET INCOME

Inventory Reductions Drive Profitability and Shareholder Value

OPTIMIZES YOUR INVENTORY 
REDUCTION INITIATIVES
Why Scrap Future Product Demand?
Scrapping inventory is often a short term solution to a long-term problem.  Approximately 30% of the excess inventory you scrap today will 
be in demand tomorrow by your customers.  Unfortunately, the small annual sales generated over the next decade will probably not justify 
its ownership costs.  GPS Inventory Solutions offers  a way to eliminate these ownership costs while still retaining inventory availability.

The GPS Inventory Bank
When you scrap excess and slow moving inventory, it is gone forever; but when you deposit your inventory into the GPS Inventory Bank, you 
eliminate the expense of ownership while preserving the availability of each part.

Thru this program, GPS purchases your excess and slow moving inventory in bulk.  As the new owner, GPS transports the inventory from 
your warehouse to its high-density, long-term storage facilities.  After GPS receives, inspects and processes the inventory, the goods remain 
there until each part is no longer in demand – which is usually a number of years. 

Immediate Parts Availability Enhances Your Customer Service
Now you have the advantage of providing customers with a larger selection of parts with no long lead times.  All orders ship from our 
Inventory Bank within 24 hours of receipt. Same day shipping is available for most orders.

GPS processes sales thru your systems in order to maintain and monitor your quality standards and assure complete customer satisfaction.  
Since GPS customizes its parts marketing to each manufacturer’s needs, your customers have access to single hard-to-find items as well as 
emergency shipments.

Reduce Inventory and Generate More Profits
Using the Inventory Bank provides manufacturers with reduced inventory carrying costs while increasing their available warehouse space 
for more productive products.

Increased parts availability thru the Inventory Bank enhances Customer Service and provides long term support for your products.

Unlike surplus outlets, your brand identity and market integrity is protected by using the Inventory Bank program.

Working capital and other resources become available to support more profitable activities or new corporate initiatives.

LONG-TERM 
INVENTORY MANAGEMENT SOLUTIONS 
YOU CAN BANK ON

ARE YOU RECEIVING 
THE BOTTOM-LINE 
RESULTS YOU SHOULD 
FROM YOUR CURRENT 
INVENTORY REDUCTION 
PROGRAM?
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